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MEMORANDUM FOR: Deputy Director for Suppozt 
SUBJECT : NPEIC Recruitment 


1. On 9 October 1965 you authorized the creation of a task force a tae 
purpose of meeting NPIC recruitment needs and the priority treatment 0 
NPC applicants. This authorization was based upon a Fiscal Year 1967 


ing off land provided for an entrance-on-duty rate of L_|per month 
Sel YBOD"s throug June 1967. 


3, An examination of the catezories of vacancies and theix numbers ac 
well as numbers in process intlicates a satisfactory mix of all types. Thus, 
there is no need to go the provisional route to speed up NPS recruinment 
wniess their ceiling is sharply increased. Processing data which we have 
gathered indicates that provisionals would be carried on the payroll approxi- 
mately three months before clearance, and this action would add from 
$2, 900 to $3, 000 to the recruitment cost per individual which does not appoar 
to be a wise expenditure at this tine. 


4. During the course of this study, we did analyze [_]cascs on which 
security had been initisted and, of these, | |appeared to meet provisional 
clearance criteria, i.c., hard to get, immediately available, needed a job 
axl personal affairs relatively uncomplicated, We also have data regardins 


We have the chronological processing steps and time lags for each portion of 
the clearance process, similar to the information complied for the Career 
Trainees. We also reviewed possible arrangements for an unclassified 


training program to accommodate approximately [__|provisionals at any one 
time. None of these data, however, are considered pertinent so long as NPIC 
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attrition, percentages of take, reasons for cancellation and related information. 


(STR 


L Aetrnnels 


19 JAN 6g 


25X9 
25X9 


25X9 


Approved For Release 200qipe Fa. {ClA-RDF64-00780R001400090074-9 
wpb spE Rl 


operates at its reduced ceiling. Therefore, unless you indicate otherwise, I 
will retain this information for future use and take no action regarding 
increased NPIC recruitment at this time. 


Special Planning Assistant to the 
Deputy Director for Support 
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